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GOVERNMENT OF RWANDA

SUGGESTED RECOMMENDATIONS ARISING FROM

DISCUSSIONS ON THE ROLE AND COORDINATION

OF HUMANlTARIAN ASSISTANCE

1. Effective utilisation of resources depends upon a clear overview of all aid and activities provided

for humanitarian and development in Rwanda. Therefore, it is agreed that a single focal point will be

established within Government to ensure monitoring of all assistance proposals and contributions

provided by bilateral, non-governmental and multinational sources. This mechanism will be created

with the full and active support of the international donor community, and should be fully functioning

before the next Round Table session.

2. In providing such information, the donor community will seek agreement with the Government on

the types and format for such information. It will also endeavour to give clear estimates about the

timing of contributions in order to assist the Government in preparing its cash flow and project

implementation projections.

3. While at this stage falling outside the immediate requirements of the Government of Rwanda, the

international community may wish to use the "lessons-learned" in Rwanda to evaluate the types of aid

and the mechanisms for dispersal in situations of complex emergencies. This sort of assessment could

be incorporated in the present OECD DAC Evaluation of the International Response to the Rwanda

Crisis due to be completed by the end of the year.

4. Recognising the unique character and importance of non-governmental organisations, the

Government of Rwanda is anxious to enhance sound working relations with the NGO community In

the country. In order to avoid over-bureaucratised approaches to Government-NGO relations, the

Government requests that NGOs consider a code of practice that would stress self-regulation, full and
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regular information exchange with Government and coordination of activities. It would be hoped that

the draft of such a code of conduct could be discussed with Government within three months.

5. The United Nations, normally through the Resident Coordinator system, plays a critical role in

aid coordination during times of emergencies. This important role should be extended to

development activities at a technical level. This technical level coordination, without infringing upon

the mandates of any organisation, will enable the Government and its partners to have a clear

understanding about the inter-relationship of UN activities on the country's overall development

objectives.

6. The Government is grateful for the re-establishment of the United Nations Disaster Management

Team, and urges that team to fully support Government efforts to create an effective emergency

monitoring, preparedness and response mechanism within Government. It is hoped that within three

months and with the cooperation of the UN system, such an emergency focal point will be in place.

7. In the context of #6, above, the Government requests that the UN also consider support to the

Government to develop a National Emergency Prevention and Preparedness strategy. It is envisaged

that such a strategy will be an important link to the relief-to development continuum, and will relate

preparedness and prevention to development activities.
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